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WALMEX (HOLD, PT$85.00) 
                   

Flash: Walmex Day. Driving the Omnichannel 

strategy with sales floor growth 

▪ Few surprises on investor day, where Walmex reiterated its drive for 

business transformation through pricing strategies, investment in 

technology, and expansion of its service portfolio 

▪ Growth base remains in SSS, but long-term perspective is in 

Omnichannel, supported by strategic positioning of stores in Mexico 

and Central America 

Initiatives in all business areas and increased services should continue to 

underpin sustained growth. Investor day remained in line with expectations, 
favored by organic expansion plans, but seeking to significantly leverage physical 
stores for Omnichannel strategies. In that sense, the company continues with a 
series of measures aimed at increasing product offering of its 'extended catalog', 
as well as rising the services that are integrated into its 'ecosystem', where the 
most notable, is in the possibility of greater financial services and pharmacy 
business.  

Walmex's plan to generate sustained growth consists of 3 pillars: (1) Win at 
a discount; (2) be Omnichannel leaders; (3) being the costumer’s preferred 
ecosystem. The main action lines are aimed at increasing sales through services 
growth, having an important leverage base through a rise in sales floor, as well 
as greater information processing that allows more efficient decision making in 
all business areas. 

For development, the first pillar, which is referred to as (1) 'win at a discount', 
is based on maintaining a favorable gap in prices vs. competition, while 
underpinning value propositions through loyalty programs, maintaining 
perishables quality, and boosting its private label (~15% of consolidated 
revenues). In second place is (2) 'be Omnichannel leaders', aiming to 
consolidate the home and in-store delivery channel, together with improving 
shipping times and expanding product’s catalog. Finally, (3) 'to be the preferred 

ecosystem' contemplates continuing with the good performance of business 
advertising hand in hand with some relevant products: 'health care', including an 
annual membership that brings together physical and online customer health care 
services, as well as discounts on products, integrating: 30 thousand health 
memberships, 1,500 pharmacies and 500 doctor's offices. The other segment that 
we highlight in 'preferred ecosystem' is financial services with 3 key products: 
Cashi, with the objective of continuing to increase the customer portfolio, 
improving the platform through design, and simplifying the user experience. In 
addition, it is expected that in the next few weeks the company will have the 
approval of the purchase of a Mexican Financial Institution of Electronic 
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Payments, opening the possibility of financial deposits. Remittances, where 
through 'Walmart to Walmart', they seek to expand the payment network (2nd 
largest remittance network by branches), standardize all processes, and maintain 
competitiveness through low commissions ($2.5 vs. ~$7 market average). Credit 

solutions, representing a greater amount of products for Cashi, Kiosks, and credit 
for cell phones. 

Enablers or catalysts for this year's expansion are identified as: (1) Customer 

and data centricity, with information processing being the key to identifying 
consumer tastes and preferences, as well as distribution processes; (2) 
Technology, which implies continuing with the development of eCommerce 
platforms, as well as advancing in predictive demand processes and automation; 
(3) Supply chain, which implies leveraging the 8 current distribution centers; 
and (4) Talent, maintaining and promoting associates.  

Greater Capex investments and dividends stability. The company announced 
that during the year it will invest MXN 27.1 billion in Capex (+27% y/y), which 
will be allocated primarily to four areas: remodeling (45%), opening of new units 
(29%), technology (14%), and supply chains (12%). Finally, they maintain a 
stable outlook for dividends distribution with a proposed one of MXN 2.69 per 
share, representing a yield of 3.7% at current prices and very close to our initial 
estimate of MXN 2.64. The ordinary distribution would be made in 2 payments 
of MXN 0.56 per share, the first payable in November and the second one in 
December. Extraordinary dividends would be segmented into 3 payments: MXN 
0.75 per share in April, and two more of MXN 0.41 each, the first in November 
and the second in December. Finally, although the expansion should continue and 
the strategies seem positive to us, which is already incorporated in our forecasts, 
important challenges prevail in the environment derived from margin pressures 
due to cost increases and investment expenses in Mexico, which was confirmed 
in 4Q22 results. We reiterate our recommendation to HOLD. 
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Certification of Analysts. 
We, Alejandro Padilla Santana, Juan Carlos Alderete Macal, Alejandro Cervantes Llamas, Manuel Jiménez Zaldívar, Marissa Garza Ostos, Katia Celina 
Goya Ostos, Francisco José Flores Serrano, José Luis García Casales, Víctor Hugo Cortes Castro, José Itzamna Espitia Hernández, Carlos Hernández 
García, Leslie Thalía Orozco Vélez, Hugo Armando Gómez Solís, Yazmín Selene Pérez Enríquez, Cintia Gisela Nava Roa, Miguel Alejandro Calvo 
Domínguez, Daniela Olea Suárez, José De Jesús Ramírez Martínez, Gerardo Daniel Valle Trujillo, Luis Leopoldo López Salinas, Isaías Rodríguez 
Sobrino, Paola Soto Leal, Daniel Sebastián Sosa Aguilar and Andrea Muñoz Sánchez, certify that the points of view expressed in this document are a 
faithful reflection of our personal opinion on the company (s) or firm (s) within this report, along with its affiliates and/or securities issued. Moreover, 
we also state that we have not received, nor receive, or will receive compensation other than that of Grupo Financiero Banorte S.A.B. of C.V for the 
provision of our services. 

 

Relevant statements. 
In accordance with current laws and internal procedures manuals, analysts are allowed to hold long or short positions in shares or securities issued 
by companies that are listed on the Mexican Stock Exchange and may be the subject of this report; nonetheless, equity analysts have to adhere to 
certain rules that regulate their participation in the market in order to prevent, among other things, the use of private information for their benefit and 
to avoid conflicts of interest. Analysts shall refrain from investing and holding transactions with securities or derivative instruments directly or through 
an intermediary person, with Securities subject to research reports, from 30 calendar days prior to the issuance date of the report in question, and up 
to 10 calendar days after its distribution date. 
Compensation of Analysts. 
Analysts’ compensation is based on activities and services that are aimed at benefiting the investment clients of Casa de Bolsa Banorte Ixe and its subsidiaries. 
Such compensation is determined based on the general profitability of the Brokerage House and the Financial Group and on the individual performance of each 
analyst. However, investors should note that analysts do not receive direct payment or compensation for any specific transaction in investment banking or in other 
business areas.  
Last-twelve-month activities of the business areas. 

Grupo Financiero Banorte S.A.B. de C.V., through its business areas, provides services that include, among others, those corresponding to investment banking 
and corporate banking, to a large number of companies in Mexico and abroad. It may have provided, is providing or, in the future, will provide a service such as 
those mentioned to the companies or firms that are the subject of this report. Casa de Bolsa Banorte or its affiliates receive compensation from such corporations 
in consideration of the aforementioned services. 

Over the course of the last twelve months, Grupo Financiero Banorte S.A.B. C.V., has not obtained compensation for services rendered by the investment bank 
or by any of its other business areas of the following companies or their subsidiaries, some of which could be analyzed within this report. 

Activities of the business areas during the next three months. 

Casa de Bolsa Banorte, Grupo Financiero Banorte or its subsidiaries expect to receive or intend to obtain revenue from the services provided by investment 
banking or any other of its business areas, by issuers or their subsidiaries, some of which could be analyzed in this report. 

Securities holdings and other disclosures. 

As of the end of last quarter, Grupo Financiero Banorte S.A.B. of C.V. has not held investments, directly or indirectly, in securities or derivative financial instruments, 
whose underlying securities are the subject of recommendations, representing 1% or more of its investment portfolio of outstanding securities or 1 % of the 
issuance or underlying of the securities issued. None of the members of the Board of Grupo Financiero Banorte and Casa de Bolsa Banorte, along general 
managers and executives of an immediately below level, have any charges in the issuers that may be analyzed in this document. 

The Analysts of Grupo Financiero Banorte S.A.B. of C.V. do not maintain direct investments or through an intermediary person, in the securities or derivative 
instruments object of this analysis report. 

Guide for investment recommendations. 
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BUY When the share expected performance is greater than the MEXBOL estimated performance. 

HOLD When the share expected performance is similar to the MEXBOL estimated performance. 
SELL When the share expected performance is lower than the MEXBOL estimated performance. 

Even though this document offers a general criterion of investment, we urge readers to seek advice from their own Consultants or Financial Advisors, in order to 
consider whether any of the values mentioned in this report are in line with their investment goals, risk and financial position. 
 

Determination of Target Prices 

For the calculation of estimated target prices for securities, analysts use a combination of methodologies generally accepted among financial analysts, including, 
but not limited to, multiples analysis, discounted cash flows, sum-of-the-parts or any other method that could be applicable in each specific case according to the 
current regulation. No guarantee can be given that the target prices calculated for the securities will be achieved by the analysts of Grupo Financiero Banorte 
S.A.B. C.V, since this depends on a large number of various endogenous and exogenous factors that affect the performance of the issuing company, the 
environment in which it performs, along with the influence of trends of the stock market, in which it is listed. Moreover, the investor must consider that the price of 
the securities or instruments can fluctuate against their interest and cause the partial and even total loss of the invested capital. 

The information contained hereby has been obtained from sources that we consider to be reliable, but we make no representation as to its accuracy 
or completeness. The information, estimations and recommendations included in this document are valid as of the issue date, but are subject to 
modifications and changes without prior notice; Grupo Financiero Banorte S.A.B. of C.V. does not commit to communicate the changes and also to 
keep the content of this document updated. Grupo Financiero Banorte S.A.B. of C.V. takes no responsibility for any loss arising from the use of this 
report or its content. This document may not be photocopied, quoted, disclosed, used, or reproduced in whole or in part without prior written 
authorization from Grupo Financiero Banorte S.A.B. of C.V. 

History of PT and Ratings 

Stock Date Rating PT 

WALMEX 20/10/2022 HOLD $85.00 
WALMEX 26/07/2022 HOLD $79.23 
WALMEX 26/02/2022 HOLD $80.38 

 MSCI ESG Rating  scale 

CCC B BB BBB A AA AAA 

LAGGARD AVERAGE LEADER 
 

*The MSCI ESG Rating is an indicator that evaluates 
companies in Environment, Society and Governance 
(ESG) metrics. 
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